
Standards and Criteria for Selecting TIGERS Projects 
 
 
 
Proposal Categories 
Addresses at least one of the current year’s TIGERS proposal categories as indicated in 
the Request for Proposals. 
 
Strategic Applicability 
Addresses an important common need among academic technology operations at 
California State University campuses.  
 
Timely Results 
Can be accomplished in the timeframe indicated in the proposal.  Scope of the project is 
realistic. 
 
Feasibility 
Can be accomplished with the resources requested in the proposal, e.g., staff time, with 
consideration toward the requirements of the project personnel’s regular duties.  
 
Acceptance 
Can be implemented in a way that provides for ongoing discussion and validation of 
the approaches taken. 
 
Scalability 
Is planned and developed once; can be easily shared or implemented on multiple 
campuses. 
 
Sustainability 
Can be supported after the project period through existing, stable sources of funding 
and approval processes, and can deal effectively with the problems of technical 
obsolescence and need for continuous quality improvement. 
 
Accountability 
Sound evaluation metrics are included to monitor the achievement of the project’s 
objectives and outcomes.  
 
Multicampus Participation 
Involves significant, active participation of academic technology staff from multiple 
campuses in planning, implementing, managing and evaluating project activities. 
 


